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Gail Mazzella, IT Director,
LNK International

% According to Gail Mazzella,
PICS has helped foster

growth

“LNK has experienced
double-digit growth each
year annually since the
system’ sintroduction. Our
consistent growth isfor a
number of reasons, not the
least of which was our
ability to react to our
customers’ needs.
Conversely, PICS and the
system were tremendously
supportiveinthat roll. The
versatility of this system
allowed it to be effective
at our initial level and even
more effective as we have
grown. PICS has aided in
our success and the ability
to capture and hold
business.”
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Executive Spotlight

Incredible Working Knowledge
Executive Spotlight on Gail Mazzella, IT Director, LNK International

Thelawsof businessaresimple, says Gail Mazzdlla, IT director at LNK International:
Competition drives down price. To maintain lower price points, companies must
cut costs. And the only way organizations can cut costs without compromising
quality and integrity is through technology.

“You need to automate everything to respond as quickly as possible,” Mazzella
says. “We' ve automated purchasing, transfers, shipping — everything we used to
do manually.”

For example, several years ago, LNK dedicated onefull-time employee to reporting.
Accounting, end-of-month, purchasing and other reports often took hours — if not
days—to complete.

Now, because of MFG/PRO, these reports are produced in minutes. And LNK
can dedicate its human resources to other, more profitable areas. “We' re much
more productive today than we were 10 years ago,” she says, as the company has
consistently reduced costs while increasing output. “ The need for technology is
almost overwhelming.”

Long-Term Relationship “p|CS consultants offer a

fresh perspective, and
offer different ways to
approach things.”

A 10-plus-year MFG/PRO user,
Mazzella has counted on PICS to
guide her through everything from
initial implementation and module
expansion to system upgrades. More recently, PICS has helped LNK expand the
breadth of their ERP system by implementing DocLib, PICS' Integrated Document
Management System and RF/Express for MFG/PRO from Eagle Consulting and
Development.

One of the main reasons she has trusted PICS for more than a decade
is the company’s MFG/PRO expertise. “They have incredible
working knowledge and practical experience,” she says.
(continued on page 7)
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Founder’s Message — Terry RossIi

| am not sure whether thisisatrait born into man or not, but I am atool junkie.
Asl look back, | think this“trait” has existed since | was ayoung boy. If | am
cutting grass, | need a zero-turn mower, and if | am going to make abox | need
an air nailer. If I am making wine, | need an automatic bottle capper; when | go
for aboat ride, | need a GPS map - the list goes on and on. The one thing | have
come to discover isthat a zero-turn lawnmower doesn’t make me alandscaper
and an air nailer doesn’t make me a cabinet maker. And, an automatic bottle capper
sure as heck doesn’t make me avintner.

My point? While tools are important, they only tell a part the story. It isthe skilled
craftsmen who make the tool produce great things. Thisistheway | look at PICS,
our staff members and business partners. Each and every person who works with
PICSisaskilled craftsman. We also have great tools, but without knowledgeable,

senior people behind them, these tools are more of a hindrance than an asset. Our competitors may have toolsets
that allow them to occasionally win at aboardroom level, but they rarely surpass our craftsmen in the implementation

playing field.

In this newdletter, you will read about our successes in implementations over the years. Whether it is an Internet
application, a software project, or an MFG/PRO implementation, the rubber meets the road when we have to
fashion a complete solution for a customer. Take alook at your technology partners. If they are looking back
with glassy eyes, perhaps you should give usacall.

Founder’s Message — Richard Rosenthal

Many people have heard the term * Getting Back to Basics' applied in business
scenarios. In a business sense, getting back to basics means to focus on the core
processes of your business and what made the business successful in thefirst place.
Earlier this month | had an opportunity to spend a week in New Orleans to help
with the Hurricane Katrina disaster recovery that is still ongoing in that area. During
thistrip, ‘Getting Back to Basics' took on a whole new meaning for me. The first
thing | couldn't believe was the scope of the devastation. We drove down one road
for an hour and every home on both sides of the road were destroyed, unlivable.
Every shopping center was destroyed and deserted, as was every gas station. Another
day we drove an hour in a different direction, and again, every home was ruined.
We went and stood next to the levee that flooded the Ninth Ward. The homes in
that area of the Ninth Ward will not be rebuilt, but bulldozed. It is now home to
rats and cockroaches.

The folks in New Orleans, Mississippi, and other areas affected by Hurricane Katrina were forced to ‘ Get

Back to Basics' with the basics being shelter, food, medicine, family, everything we just take for granted

in our day-to-day lives.

What amazed me was the spirit of the people | met as we walked around different
neighborhoods and spoke to them. Not one of these people complained.
(continued on page 7)
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Sami Kureishy-Senior
Application Consultant

Sami Kureishy has more
than 12 years worth of
experience in many roles,
including application
consulting, support,
business analysis,
development, and quality
assurance. He has an
M.B.A. from Radford
University and isAPICS
certified CPIM, CIRM,
and CSCP.

Outside interests include
racquetball and squash.
Kureishy plays a mean
guitar, harmonica, and
keyboard. He dlso fancied
himself asarunner before
blowing out hisright knee.
Married since 1991,
Kureishy has a daughter,
Dinaz, who will be
starting third grade.

Anthony Zottoli-Senior
Financial Constultant

Anthony Zottoli’s
MFG/PRO user and
consulting experience
goes al the way back to
the 1980s. He was an
accounting manager and
later a controller in a
medical equipment
company that used
MFG/PRO.

(continued on the sidebar
of page4)
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On Time, On Track and Within Budget

PICS Project Tool Set Helps Companies Stay Focused

Because PICS consultants have steered hundreds of companies through
implementations, they know exactly what tools and technology can ease the
often-complicated process.

To usetheir collective knowledge to make implementations easier, the consulting
team has devel oped the PICS Project Tool Set (PTS) to help keep customers
on track, on time and within budget. “The PTS we use ensures we all work
within a set framework for just about any project,” says Tim Rabaut, Director
of consulting for PICS.

Aimee Wells, IT Director at Interpower, is just one PICS customer who
benefited from Project Tool Set. “ The tools PICS offered helped us with every
facet of the conversion,” she says. Plus, it was comforting to know PICS
consultants could provide her with a diagram mapping each step of the process.
“There weren't any surprises along the way,” she says.

With PICS using its PTS to help manage the project, Interpower went through
several trial conversions and thoroughly tested the system before go-live.
Repeatable processes and multiple test conversions are just a couple of the
advantages having a proven methodology and toolset allows for. Wells says
that this gave her coworkers the chance to view and test the system well before
they needed to useit in alive environment.

Had Interpower attempted to
complete the implementation
without PICS, Wells guessesthat
they may have not been
successful. “If wetried to do it
oursalves, I'm sureit would have
taken at least twice as long,”
WEells says.

“If we tried to do it
ourselves, I’'m sure it
would have taken at
least twice as long,”

Wells says that working through an implementation with PICS is well worth
the investment. To attempt to re-invent the wheel is just not cost-effective.
“The planning and project management they provided was very valuable,”
she contends. “ They were very in-tune to our needs and business practices.”
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(continued from the
sidebar of page 3)

He has implemented cost
accounting, GTM,
consignment inventory,
GL report writer, and
fixed assetsin addition to
al of the other standard
financial modules. He has
also worked with PICS
GLCOA, QAD Domain
set up, and has logistics
accounting.

Zottoli is happily married
with three kids and lives
in Florida. He is a New
York sports fan who also
loves to play golf and
sport fish. He has an
M.B.A. and Financial
Analyst certification from
Pace University.

When asked about his
approach, Tony says: “I
am aroll-up-your-deeves
type of consultant. Clients
usually are comfortable
with my work approach.”

(continued on the sidebar
of page 7)
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Q and A with Tim Rabaut, Consulting
Manager, PICS

Can you tell me a little bit about your background, and the
background of your team? ’

| spent 15 years in the manufacturing industry as
an accountant, controller, and corporate I T manager.
| also worked to implement MFG/PRO in four
manufacturing plants and a corporate/engineering
center. During this time, | learned a lot about
streamlining business processes.

Industry experience is the common thread in PICS
Implementation team. Controller, materials manager,
master scheduler, materials planner, buyer, and IT
manager isjust a sampling of positions my team
members have held during their time in the
manufacturing sector. Everyone brings unique talent to the team.

How does your experience —and the experience of your team —
help your customer s?

Knowledge of how the software works is only part of the answer. Thisiswhat |
like to call “book smarts,” and it is definitely a required skill set. However,
understanding the customer’ s business process and how the software should be
applied isthered key. Thisisthe“street smart” aspect of software implementations.
WEe re fortunate to have ateam of people with vast industry experience and ahigh
level of software “street smarts.”

How did you and PICSwork to develop this philosophy?

The PICS Methodology was a joint development effort led by our consultants
and project managers. We tapped into the diverse background and experience of
our team to develop afield-proven solution.

What would you say to someone who is considering working
with PICSto implement something?

Selecting PICS can help you achieve success by bringing both industry experience
and software expertise to your project and team. The big question is: do you
have the expertise and the time to accomplish thistask in-house? Most companies
are lacking in one of those key components, and this is where PICS can add real
value to your project.

Tim Rabaut,
Consulting Manager

You' re getting seasoned professionals that bring real world experience
to your project team.

Want to learn how Tim helps PICS clients? Visit
www.pics.com/tips to see a tip that will help you

better manage your MFG system.
Your
P I Partner in
Technology
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PICS Helps Marine and Diving Equipment Outfitter Build Attractive, Functional Web Portal

I MAR-VEL's Web site, developed by PICS

While any “bright” high school student can offer someone a Web
presence, it is better to trust an expert to create a true e-commerce
site, says Howard Cooper, IT consultant at MAR-VEL.
“When we began working on our site, we knew we needed creative
people, database experts, and programmers,” Cooper says. “We
wanted one source for everything, and PICS had what we needed.”

PICS has ateam of professiona designers who can offer companies
user-friendly Web sites that are fresh, inviting, and easy to read.
But they also have system architects and devel opment experts who
focus on the “back end” of Web sites—the engines that make them
work. These architects and programmers have extensive experience
creating a variety of sophisticated Web applications, e-commerce
sites, database-driven sites and Web sites that connect to internal
applications. This enables businesses to offer dynamic sites that

let customers access current price and availability information, effectively creating an entirely new sales channel

with minimal costs.

MAR-VEL took PICS to task: In addition to requiring extensive reporting capabilities, the company needed a
site that could handle a complex, multi-level pricing structure and a 60,000-plus item database. Further complicating
the project was the fact that only certain customers have access to many restricted items in the company’ s diving,
marine lifesaving and personal protection and tactical equipment catalog. Using extensive online data-driven
product and customer administration, along with automated feeds from MAR-VEL’s ERP solution, PICS was
able to deliver a system that is easy to maintain, based on the complexity of the business environment. The result
isagreater ROI with fewer ongoing data-maintenance costs.

Customers have responded, “hitting” the site several thousand times per month. And, since implementing the
site, MAR-VEL customer service representatives field fewer calls asking routine product-rel ated information.

“Many of our customers look at the Web site to research “It was a lot of business rules
what they want, so the calls we do get now are much to build into the site, but PICS

more specific,” Cooper says.

Cooper says that the Web site isamajor contributor to

did it successfully,”
says Cooper.

MAR-VEL’s growth—the company is five times larger today than it was before a mgjor push that included the
Web site's construction. “It’s helped us maintain a competitive advantage,” he says. “It puts us on a different

level.”

And would Cooper recommend PICS to another business? “1 would, absolutely,” he says. “They
have the talent to understand a variety of businesses. They’re not just techies. They have
business expertise, and creative knowledge. It's agreat formulafor developing asolid

site.”
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™" Doclib stores documents ...
where you can find them

WWW.pics.com

Fully Integrated with
MFG/PRO

Eliminate filing
hardcopies of
documents

Track down any
document instantly

Store every related
document in one place

Eliminate loss of
misfiled documents

Fully Integrated with
MFG/PRO

B volume®

Call or e-mail to schedule
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a \W\eb demo today!

1-609-702-3900
sales@pics.com
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Powerful Impact

Document Imaging System Enables Pentair to Efficiently and
Effectively Manage Millions of Documents Electronically

Managing thousands of documents is no easy task. But 3.8 million of them?

It' satask, but it can be done. Just ask Kevin Smith, manager, business applications
at Pentair Water Pool and Spa, Inc.

Pentair uses PICS DocLib software, an Integrated Document Management
System (IDMYS) integrated with MFG/PRO, to manage almost 4 million of its
business documents electronically. DocLib enables Pentair staff to store things
like Customer Purchase Orders, both faxed copies and EDI transmissions, ship
order confirmations, invoices, and pick tickets from multiple sources thereby
eliminating the taskstraditionaly associated with maintaining stacks of paperwork.
Theinformation provides an audit trail for the complete order cycle, streamlining
customer service tasks.

Because DocL ib enables Pentair employees to store documents in a central
database, they benefit in anumber of ways. For example, any employee at any
of the company’s multiple locations can access important customer or vendor-
related paperwork. “When one of our
employees in North Carolina needs
information about something delivered
from California, they don’t have to call
another site and wait for a coworker to
find the information in a file cabinet,”
Smith says. “They can access the
information immediately.”

Smith adds that the ease with which
Pentair employees can save information
to DocLib from MFG/PRO isamost as |
important as its accessibility. “We can
save documents right from our desktops.
Smith says. EDI documents automatlcaily
“drop” right into the company’s DocL.ib system; anyth| ng outside of the system—
like a note written on a pick ticket—are scanned into DocLib. MFG/PRO
output is “printed” right into Doclib just like it was a printer. Either source

of information is categorized and filed together to make retrieving
information easier.

¢rmr

Best of all, Pentair employees can find what they need

quickly and easily.
Your
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Dwayne Llewellyn-
Product Sales M anager

Dwayne Llewellyn has
morethan 15 years sdlling
into and supporting the
technology sector, mostly
serving the DOD,
integrated circuit, telecom,
and fiber optic clientsand
contractors. Llewellyn’'s
approach in supporting the
customer begins at the
introductory phase, and
continues through to the
delivery stage with
constant follow up to
ensure his clients' total
satisfaction.

Llewellyn is an avid
Philadel phia Eagles sports
fan and has continued his
passion for playing golf
for more than 30 years.
He has been married for
12 years, and has an 11-
year-old son, Benjamin.
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Executive Spotlight (continued from page 1)

... Every one of their consultants knows the system and has spent years working
with it.”

Before beginning any implementation or upgrade, PICS consultants take time to
learn about her business and its processes. Then, they explain how the system will
work. “They map everything out for you,” she says. “Everything is written and
explained before you take the first step. You have the time to go through it and
think about things.”

And, because they have worked with so many other businesses, PICS consultants
can offer insightsinto better, more efficient ways to do things. “Anyone working
somewhere for along time is guilty of developing tunnel vision,” Mazzella says.
“PICS consultants offer a fresh perspective, and offer different ways to approach
things.” In several instances, she says, this has resulted in greater efficiency.

While LNK ismuch more efficient and profitable now than it was when it upgraded
to MFG/PRO from a“graduated calculator” 10 years ago, Mazzella contends that
thereis still work to do. She plansto use DocL.ib to help streamline FDA processes,
and looks forward to working with PICS to implement future MFG/PRO updates.
“We're not done yet,” she says.

Founder’s messages (continued from page 2)

(Richard Rosenthal)
...They have more hope, more faith, more love, more generosity than those of us
living in privileged areas.

If you can picture grabbing just your cell phone and your car keys, leaving your
home, and coming back to complete destruction, that is what they have lived.
To read Rich’s complete letter, please visit www.pics.com/newsletter

Powerful Impact (continued from page 6)

...They can search for any document based on the value in any MFG/PRO field
without leaving the MFG/PRO session by navigating the applications document
structure.

What does this instant accessibility mean to the customer? “ Our service reps
can respond to inquiries quickly,” Smith says. “ And we can resolve issues

in a single phone call. It has had a powerful positive impact on
customer service.”
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Events

PICS will be attending and participating at the following events

PICS Newsletter

" Subscriptions
To regquest a subscription, or

to correct a subscription QAD Southeast User Group (SEUG)
record, please contact Terry September 18-19, Atlanta, Georgia
Putman at sales@pics.com

™ Submissions Business Expo 2006
We welcome articles from September 21, Cherry Hill, New Jersey
readers on how their business
are profiting from their PICS .
we can improve the content September 25-26, Chicago, Illinois

of the newsletter are also

welcome. Please send your

comments and/or QAD West Coast User Group (WCUG)
submissions to Meg Jones October 3-4, Santa Barbara, California
(meg@pics.com), c/o PICS,

46 High Street, Mount Hally,

NJ 08060.

" Reproduction Your
No part of this newsletter PI ‘ ! S Partner in
may be reproduced without e Technology

.. . ig reet,

the .e>.<pI|C|t er‘tten Mt. Holly, NJ 08060 USA
permission of Professional 1-609 702-3900 Telephone
Implementation Consulting 1-609 702-3915 Fax
Services, Inc.

We have made every attempt to
verify the accuracy of this
publication. In the event of an
error, PICS, the authors, and its
editors cannot accept
responsibility for any liability,
loss, or damage caused directly
or indirectly by the information
or omission of information
contained herein.

The PICS Newsletter isa
publication of Professional
Implementation Consulting
Services, Inc. (PICS)
Copyright @ 2006, Professional

Implementation Consulting Services,
Inc. All rights reserved worldwide.
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